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-~ Mission, Vision, Values

Our mission Our vision Our values
To provide community To be visible and Collaboration
services adapted to the recognized for the scope Commitment
needs of seniors and of our high-quality Kindness
adults with special needs services and our ability to

so that they can live work in partnership to

adequately in an meet the needs of our

appropriate and familiar clientele throughout

environment. Prescott-Russell.
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Mariette O. Perras, President
Lorraine Dicaire, Vice-President
Eva Landry, Treasurer
Andréanne Gougeon, Secretary
Johanne Portelance, Director
Jeanne Charlebois, Director
Marc Lafleche, Director
Ginette Beaudry, Director
Denyse De Bernardi, Director
Denis Paquette, ex-officio, President of the PRCS Foundation
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Message from the President
and the Executive Director
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The year 2022-23 was marked by a return to basics and a certain
stabilization of our activities after the many disruptions brought on by
the pandemic.

Mariette O. Perras Sylvie Lefebvre
President Executive Director
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>4 Word From Management

In recent years, we have gone beyond our primary mission to meet the
immediate needs of the most vulnerable in our community. To that end, we had
adopted innovative solutions and developed partnerships with other
organizations in the region. We also obtained several grants to rapidly develop
or adapt programs and services.

Today, enriched by new ways of doing things and thanks to the reorganization of
our services, we can better focus our energies on fulfilling our mission, which is
to offer homecare services to people aged 55 and over and adults with special
needs.
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>4 Word From Management

On the administrative front, the Board of
Directors began implementing the strategic
plan adopted last year. In addition, we
carried out a complete revision of the
articles of incorporation and by-laws. These
documents will be presented and voted on
at the 2022-23 AGM.
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Grants for
One-Time Projects



‘ SEI;JI‘II‘JIGENSA TAIRE - '
A A e One-Time Projects
Prevention for Ageing Well at Home

« Grant from the Ministry of Seniors' Services and Accessibility

* Presentation of free workshops and activities focused on
prevention and safety during community luncheons

Des services pour mieux vieillir a la maison | Services for Aging Well at Home



_A“' One-Time Projects

Community Intervention Program for the Well-
Being of Seniors
* Grant from Eastern Ontario United Way

* Immediate support for vulnerable people in crisis, to
prevent them from falling through the cracks of the
system. Without intervention, these people risk ending
up in hospital, in a long-term care facility, on the street
or in the morgue.
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_A“' One-Time Projects
Identification and Action to Reduce Food
Insecurity
* Grant from the Ministry of Municipal Affairs

and Housing

* Immediate support for meal delivery to
vulnerable and low-income people
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Services and Statistics



>4 Clientele and Services

In 2022-2023, 3,783 clients
received 63,674 services under our
10 regular programs

Number of services rendered and clients

2021-2022 2022-2023 Increase
Services 59,298 63,674 7 %
Clients 2,263 3,783 67 %
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y Statistics and Comparison of Results
A— for 2021-22 and 2022-23

Transportation

2021-22 2022-23 Trend % change
Services 30,832 33,577 1 9 %
Clients 1,413 1,433 1 1%
2021-22 2022-23 Trend % change
Services 18,000 18,884 1 5 %

Clients 249 294 1 18 %
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A_( Statistics and Comparison of Results

a— for 2021-22 and 2022-23

Community Luncheons

2021-22 2022-23 Trend % change
Services 1,283 1,995 1 55 %
Clients 121 538 1 345 %
Crisis Intervention and Support

2021-22 2022-23 Trend % change
Services 196 69 | | -65 %

Clients 50 45 | | 10 %
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A_( Statistics and Comparison of Results

An— for 2021-22 and 2022-23

Day Program

2021-22 2022-23 Trend % change
Services 1,318 1,601 1 21 %
Clients 60 89 1 48 %
Dementia Program

2021-22 2022-23 Trend % change
Services 234 524 1 124 %

Clients 14 20 1 43 %
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A_( Statistics and Comparison of Results

e for 2021-22 and 2022-23

Coordination of Services

2021-22 2022-23 Trend % change
Services 100 125 1 25 %
Clients 97 113 1 16 %
Assisted Living

2021-22 2022-23 Trend % change
Services 6 360 6 533 1 3 %

Clients 29 27 | | 7 %
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A_( Statistics and Comparison of Results

a— for 2021-22 and 2022-23
Friendly and Safety Calls
2021-22 2022-23 Trend % change
Services 651 186 | | 71 %
Clients 134 30 | | 78 %
2021-22 2022-23 Trend % change
Services 324 180 | | -44 %

Clients 96 61 | | -36 %
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Community Projects
and Partnerships



_A_“' Partnerships and Community Involvement

Archipel Ontario Health Team (OHT) Archipel

The Archipel OHT is a coordinated group of organizations, healthcare
professionals and community services based in eastern Ottawa and
the United Counties of Prescott-Russell. The creation of health teams
is a provincial initiative.

* Member-partner of Archipel OHT since 2022

« Sylvie Lefebvre sits as co-chair of Archipel's Executive Committee
since October 2022 and for a two-year term.
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Organizational Initiatives



>4 Organizational Initiatives

Changes to the way we deliver our services

Most of our services are now coordinated by type of service rather than
by geographical area. This change has enabled us to standardize our
processes and is in line with best practices in homecare services.

Creation of two new driver positions to meet growing customer
needs, thanks to grants and the reorganization of services.
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>4 Organizational Initiatives

Reorganization of offices

We have moved out of certain offices and rented new premises to
better concentrate our activities.

Administration is now on McGill Street in Hawkesbury, while our
group activities remain on Main Street West in Hawkesbury. Two
day programs are held in Hawkesbury and Embrun.
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About Our Volunteers



>4 We Thank Our Volunteers!

Volunteers are at the heart of our services

Number of active volunteers: 208
Number of volunteer hours: 38,568

Main services provided: transportation,

Meals on Wheels, grief support program
and safety calls
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> Volunteer Recognition

Invitation
Party for Volunteers

Thank you for helping us achieve our
mission. Join us on April 19th for a
volunteer recognition event. It's a

What a pleasure it was to comrennvar oot
recognize in person the invaluable Party for PRCS Volunteers

Wednesday April 19, 2023 from4to 7 p.m. | Y

contribution of our volunteers after QR Cocoonsconmuny ot

St-Bernardin, ON

a few years of restrictions on public
gatherings.

Party for Volunteers
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>4 A Vibrant Community

We are proud to be part of the social fabric of our community

A vibrant community is also an
age-friendly community in which
seniors are socially active and
held dear.
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Contact us

295, rue Main Ouest, Suite B Hawkesbury, ON K6A 0B3
613-632-0939 1-800-267-0853
ServComPR.com
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