
ServComPR.com

Annual Report
2021-22



Message from the President 
and the Executive Director



Word From the Executive Office
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Unsurprisingly, the pandemic and its challenges marked another 
year. By focusing on solutions and innovation, the Prescott-Russell 
Community Services team continued to provide essential services 
for our clientele of seniors and adults with special needs.

Mariette O. Perras
President

Sylvie Lefebvre
Executive Director
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For thousands of vulnerable people, our transportation, 
grocery and meal delivery services, as well as our day 
programs, respite services, crisis intervention and grief 
support program have been lifelines during this period of 
upheaval. To mitigate the loss of many volunteers, we 
purchased a van and hired drivers. We took a virtual approach 
whenever possible.  

We also worked with several partners to address food insecurity in the region and 
served on several committees to ensure smooth transitions of care. In addition, we 
were constantly seeking new sources of funding to enhance our services.

Word From the Executive Office



Word From the Executive Office
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At the organizational level, we have adopted a 
strategic plan that will guide our major 
directions until 2027. The PRCS staff has 
doubled since the beginning of the pandemic 
and we now have 22 employees.

A vibrant community is one in which seniors 
are active, valued and aging well. 



New Programs
New Grants



New Programs and Grants

Paratransit
• Purchase of an adapted van for medical transportation within the 

region, thanks to a grant from Trillium Foundation (Winter 2021)
• Hiring of a full-time driver
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New Programs and Grants

8

Virtual Adult Day Program
• Purchase of e-tablets for activities of the Adult Day 

Program, thanks to a grant from the Ministry of Health
• Helped 55 persons to stay in touch with their networks



New Programs and Grants
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Grief Support Program
• Helpline and support provided by our 8 volunteers 

trained by the Champlain Palliative Care Program 
• Number of clients having used the service: 32
• Number of volunteer hours: close to 800



New Programs and Grants
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Senior Wellness Program
• Immediate assistance for people in need 

and their caregivers with the aim of 
improving their living conditions by 
applying simple solutions, thanks to 
UCPR and United Way EO

• Number of clients: 50



New Programs and Grants
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Respite Program for Caregivers
• Home support service that allows caregivers to 

go out while their loved one is being care for
• Thanks to the support of UCPR and the 

Ministry of Health
• Number of clients: 35 and 10 on a waiting list



Services and Statistics



Clients and Services

2,263 clients received 59,298 services
Part of our 10 regular programs

13



Clients and Services
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Coordination 
of Services

Services 100
Clients 97

Meal 
Delivery

Services 18,000
Clients 249

Congregate 
Dining

Services 1,283
Clients 121

Transportation
Services

Services 30,832
Clients 1,413

Crisis Intervention 
and Support

Services 196
Clients 50



Clients and Services
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Adult Day 
Program

Services 1,318
Clients 60

Dementia 
Program 

Services 234
Clients 14

Friendly Calls and 
Safety Check-ins

Services 651
Clients 134

Foot
Care

Services 324
Clients 96

Assisted Living 
Services

Services 6,360
Clients 29



Community Projects 
and Partnerships



Community Projects and Partnerships

Prescott-Russell Volunteers: Creation of a website for matching 
non-profit organizations with volunteers in the Prescott-Russell region

Prescott-Russell Community Innovation Grant: Distribution of 
$140,000 for innovative projects, in partnership with United Way EO 
and UCPR 
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Purchase and delivery of meals and food: Delivery of frozen meals 
and baskets of fruits and vegetables to people in need, in partnership 
with Club Rotary, Second Harvest, Eastern Ontario Agri-Food Network 
and Centre de santé communautaire de l’Estrie



Organizational Initiatives



Organizational Initiatives

Adoption of our 2021-27 Strategic Plan following a research, 
reflection and analysis process conducted with the firm Discitus
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Re-evaluation of our service delivery model, and currently 
transitioning from a sector-based model to a service-based 
model 



Organizational Initiatives
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Creation of 11 new jobs to meet the increasing needs of our clients 
thanks to grants and the reorganization of services

Management of IT services transferred to UCPR in July 2021 through 
a service agreement that improves the security of our data and systems



About our Volunteers



We Thank our Volunteers!
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Number of active volunteers: 191

Number of volunteer hours: 38,988

Main services provided: Transportation, 
Meals on Wheels, Grief Support Program 
and Safety check-ins

Volunteers are the heart and soul of a strong community.



295, rue Main Ouest, Suite B    Hawkesbury, ON K6A 0B3
613-632-0939    1-800-267-0853

ServComPR.com

Contact Us
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